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KNM - Business Implementation & Outsourcing
Bringing European technology and market opportunities in

India together

Independent presence in
India and Germany, with
established partner firms in
Singapore, China, and
Malaysia

Qualified & Experienced
Team focused on
European companies to
expand business in India.

Established track record
spanning 20+ years in
managing HR, Legal, Tax,
and Compliance.

Established processes to
ensure compliance,
transparency, and
accountability across all
functions.
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Important Milestone
Marking progress through dedication, collaboration, and

performance.
First Business Visit Collaboration with
to Germany — Lizana & Company as
Secured KNM’s Participated in 4- Country Head India
First European Week Training
Customer Program I&J

a
Deutsche Gesellschaft
fir Internationale
Zusammenart beit (612) Gmbk

Rolled Out India
Market Entry

Established Full-Time
Practice Targeting

Rodl & Partner

Small & Medium- Expanded Portfolio Services; Presence
Size Businesses in with Second in Germany with
India Significant Client Local Representative

KNM
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Service Portfolio
KNM-Team provide support throughout the lifecycle

Q

TALENT
ACQUISITION

TAX ADVISORY &
COMPLIANCES

o

o
000

BUILDING
STRATEGY

—

CORPORATE &
LEGAL ASSISTANCE

ACCOUNTING &
PAYROLL
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Core Team

KNM Team provide support throughout the lifecycle

Kuldeep Nagpal
Founder & Managing Director

Indian nationality

Masters in Finance & Accounts
Fluent in English & Hindi

Profile/Experience

~ Founder of KNM, an expert in market-entry and
business support services for German and other
European Companies in India.

As Managing Director at KNM, | have been doing
business with and in India for the last 20+ years., started
consulting services in 2003 and has accelerated their
growth through innovation and constant collaboration.

To this day, KNM has established itself as a leader in
business implementation and outsourced services. When
it comes to the fields of HR, accounting, taxation
services, company matters and other related issues
regarding legalities in India, KNM can be trusted to care
for your business.

Dr LIZANA-ALLENDE Pablo
Representative Germany

German and Chilean nationality

PhD in Physics, Diploma in Physics and
Business Administration, University of
Aachen, Germany

Fluent in German, Spanish and English
Profile/Experience

~ 30 years working experience in Top-Management
Consulting, thereof over 15 years in Asia

From 1996 to 2012 Droege Group, Germany/Singapore

Since 2012 Lizana & Company Asia-Pacific, Singapore

Functional: Markets, Strategy, Growth Programmes,
Market entry/expansion, Merger & Acquisition, Fund
Raising, PMI, Organisational Development/
Reorganisation, Restructuring, Cost Management, ...

Industrial: Industrial Automation, Industrial
Goods/Manufacturing, Automotive, Processing
Industries/Chemicals, Electronics, Logistics,
Healthcare/Life Sciences, FMCQG, ...

KNM
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KNM locations
Offices in regional business centres are key for regional delivery

= Focus: Local Presence
= Address: Schillerstr. 20
60313 Frankfurt am Main Gurugram (Delhi

= Staff: 15 Employees

= Focus: Centrally
\ Managed Legal &
Compliance

= Address: Golf Course
Extension Road,
Gurugram (Delhi)

= Staff: 4 Employees

= Focus: Local Support

= Address: Vatika
Business Centre,
Yerwada, Pune

Bangalore &

Hyderabad

= Staff: 3 Employees
= Focus: Local Support
= Address: Home Office

® Local office
® Representative office

OUTSOURCING
©CONSULTING
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Testimonials
Proven Impact Through Our Client’s Words

Mr. Philipp Baecker
Managing Director

BPW Trailer Systems India
Private Limited

” We, at BPW consider KNM as a valuable partner on

our journey in India. Thank you KNM for your support.

We highly recommend their services to succeed in
India "

Mr. Sudarsan Srinivasan

Managing Director

VEGA India Level & Pressure Measurement
Private Limited

” KNM in Pune has been taking care of our complete Book

Keeping, Tax & Statutory Compliances, Audit Support Activities
for the past 2.5 years. The services provided is of the highest
quality with no margin of error. We can focus our efforts on
other areas of the business, knowing KNM is executing to the
best of their abilities and exceeding our expectations. We see
lots of success in the years to come by partnering with KNM "
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Testimonials
Proven Impact Through Our Client’s Words

Mrs. Nancy MacDonald Exel
Chief Financial Officer
Kinectrics India Private Limited

“Kinectrics Inc. wanted to start an India based testing and consulting
company in the transmission and distribution sector. We required a local
management company to help us set and operate. We chose KNM
through an RFP process and have been extremely pleased with the
support they have provided to us.

Mr. Kuldeep Nagpal and his team are very helpful and supportive in all
aspects of our work. Our local staff has been augmented by KNM’s for
critical financial support areas. Very pleased with KNM who have
played a crucial role in our set up and operations. Thank you, KNM “

Mr. Sumeet Arora
Managing Director
Uhlmann India Private Limited

“When we transferred our account books from a renowned Multi
National Agency to KNM in 2018, we were initially very hesitant and
unsure as how could a Delhi based agency look after our Book Keeping
and Compliance needs while we are located in Pune ? However, all our
apprehensions and anxieties were put to rest by the expert team of
KNM, who seamlessly and efficiently took over our Books of account,
MIS, Compliance, Banking & secretarial jobs.

We find the team well supported by KNM Head, Mr. Kuldeep Nagpal, do
a great job and we look forward to a long association with KNM “

OUTSOURCING
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Customers
KNM Team provide support throughout the lifecycle
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Thank You !

We look forward to a successful collaboration

For any further information, you can contact us at;
kuldeep@knmc.in
+91 98914 11110

www.knmec.in

KN Management Consultants Private Limited
1504-05, Emaar The Palm Square, Sector 66,

Golf Course Extension Road, Gurgaon - 122 101
Haryana, INDIA.

Gurgaon (Delhi)| Pune| Hyderabad | Frankfurt
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